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Parish Leader Guide

1. Introduction
Thank you for considering starting a youth group in your parish. Young people need community, friendship, faith and a place to belong. By stepping forward, you are helping create a space where they can grow into confident, joyful disciples of Christ.

This guide will walk you through everything you need to do as a Parish Youth Leader, supported by the St Carlo Acutis Association (CAA). You do not need previous experience in youth ministry. You only need openness, willingness and the support of your parish and school.

CAA will walk with you at every step.

2. The Role of a Parish Youth Leader
Parish Youth Leaders are parishioners who feel called to support young people and help the parish build a safe and faith filled community.

Your key responsibilities include:

· Supporting the parish priest in youth ministry
· Building a small leadership team of volunteers
· Ensuring safeguarding requirements are met
· Planning and running sessions with support
· Welcoming young people and families
· Ensuring all activities follow CAA and parish guidance
· Communicating with the school and parish
· Encouraging a joyful, prayerful atmosphere
· Asking for help when needed

You are not expected to do everything yourself. Youth ministry is always a team mission.

3. The Trinity Model: Parish, School, Community
Every successful youth group grows through three connected pillars.

Parish
· The parish priest provides spiritual direction and pastoral support
· The parish safeguarding representative ensures compliance
· Parish space is used for sessions and prayer

School
· Schools communicate information to families
· Teachers and chaplains encourage participation
· Joint activities strengthen identity and formation

Community
· Volunteers help with supervision, tuck shop and activities
· Parents support communication and logistics
· Young people bring energy, ideas and leadership

Your role is to bring these three together in a simple, natural way.

4. Getting Started: First Steps
Starting a youth group begins with a small number of simple actions.

Step 1: Speak with your parish priest
Share your desire to start a youth group.
Discuss the need, potential ages and session times.

Step 2: Contact the St Carlo Acutis Association
CAA will support you from the start and provide:
· Mentoring
· Safeguarding guidance
· Templates and policies
· Programme ideas
· A step by step launch plan

Step 3: Identify 3 to 5 volunteers
These volunteers will help you supervise, run games, set up and welcome families.

Step 4: Begin safeguarding checks
All adult volunteers must complete:
· DBS
· CSSA safeguarding training Level 3
· Code of Conduct agreement

Step 5: Contact the school
A short message from school builds instant trust with parents.
The school does not run the group, but they help promote it.

5. Safeguarding Essentials
Safeguarding is central to everything.
The full Safeguarding Pack contains all requirements, but here are the essentials:

· At least two responsible adults present at every session
· Minimum ratio: one adult per eight children (ages 9 to 12) and one adult per ten young people (ages 13 to 18)
· Never be alone with a child
· Communication must run through parents
· Sessions must be planned and risk assessed
· All volunteers must complete training and DBS
· Photos and videos require written parental consent
· Behaviour or pastoral concerns must be recorded
· Immediate concerns must be reported to the DSL

CAA will support you in all safeguarding matters.

6. Building Your Volunteer Team
Youth ministry is a shared ministry and your volunteers are essential.

Volunteers may include:
· Parents
· Parishioners
· Teachers
· Young adult helpers
· Youth leaders aged 16 or above

Each volunteer has a clear purpose:
· Adult Leaders: supervision, support, boundaries
· Youth Leaders: games, activities, role modelling
· Tuck Shop Helpers: simple but invaluable support
· Prayer Leaders: chapel reflection and gentle formation
· Secretary: registers, communication, consent forms

CAA provides role descriptions and training documents.

7. Planning Your First Term
A simple three month plan works well for a new group.

Each session should include:
· Welcome and registration
· Fun activity or game
· Group discussion or creative activity
· Short prayer or reflection
· Tuck shop or social time
· Clear ending and safe dismissal

Themes to begin with:
· Friendship and community
· Who is Saint Carlo Acutis
· Saints and heroes
· Prayer and reflection
· Fun debates
· Craft or creative challenges
· Service and kindness

CAA will provide full programme templates, including a Term Planner.

8. Launching the Youth Group
A strong launch helps families feel confident and excited.

Communication through the school
· School newsletter
· Parent mailshot
· Digital screens or posters

Parish announcements
· Sunday bulletin
· Priest announcement at Mass
· Posters in the narthex
· Social media where appropriate

Information to share
· Age groups and times
· Venue address
· Safeguarding statement
· What children can expect
· What they should bring
· Contact details for leaders

CAA provides all templates for this step.

9. Running Sessions

Youth sessions benefit from simple structure and consistency.

Before the session
· Volunteers arrive twenty minutes early
· Rooms set up and safety checks done
· Register and tuck shop prepared

During the session
· Maintain supervision ratios
· Keep activities safe and inclusive
· Use clear boundaries and positive encouragement
· Allow children to express themselves freely
· Ensure prayer time is gentle and accessible

After the session
· Sign out each child safely
· Record any incidents
· Tidy the space
· Reflect briefly with volunteers

Weekly consistency builds trust and growth.

10. Communicating with Families
Parents want to feel confident in the group, so communication must be:
· Regular
· Calm
· Clear
· Respectful
· Through official channels only
· Never directly to children

Recommended tools:
· WhatsApp parent group (leaders and parents only)
· Parish email account
· School communications
· Printed flyers for special events

CAA provides the full Communications Pack with templates and guidance.

11. Collaboration with the School
Schools help the youth group grow by:
· Sharing information with families
· Encouraging pupils to attend
· Allowing brief presentations when appropriate
· Supporting formation or feast day activities
· Highlighting pastoral needs without sharing confidential information
· Identifying potential youth leaders

This partnership is simple, effective and essential.

12. Reviewing and Growing the Youth Group
After the first term:
· Review what worked well
· Adjust timings, games or activities
· Identify new volunteers
· Invite new young people through school
· Add variety with debates, craft or service projects
· Begin building Youth Leaders from older year groups

CAA can help you review and plan the next phase.

13. Support from the CAA
As a parish youth leader, you have access to:

· The full Safeguarding Pack
· The School Partnership Guide
· The Constitution Template
· The Programme and Activities Handbook
· The Communications Pack
· Leadership and volunteer guides
· Sample sessions and planning tools
· Mentoring, advice and encouragement

You are not doing this alone.
CAA walks with you every step of the way.

14. Final Encouragement
Starting a youth group is an act of hope.
Young people need places where they are loved, listened to and supported.
Your willingness to serve can make a life changing difference.

In the words of Saint Carlo Acutis:
“The Eucharist is my highway to Heaven.”

May this guide help your parish build a youth group that brings young people closer to Christ and to one another.
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